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(1) 10 22
DfES

address: Sanctuary Buildings, GreatSmith Street,
Westminster, LondonSW1P3BT
Mr. David Black

TEL:020 7925 5858

FAX: 020 79255967

Email: David.Black@dfee.gov.uk

URL: http://www.dfes.gov.uk/index.htm

(2 10 23
Kings Norton City Learning Center

address:Shannon Road Kings Norton
Birmingham B389 9DE
Ms Pat Sat

TEL: 44 121 694 5787

FAX: 44 121 694 5795

Email: pat sat@kingsnortonclc _bham org uk

URL: http://www.bgfl.org/services _eic__ city _htm

3 10 24 25
CambridgeEducationAssociate Ltd.

address: Demeter House, StationRoad,
CambridgeCB12RS
Mr. PaulAndrews

TEL:077 4017 7172

FAX: 012 23578501

Email: paul.andrews@mobile.cea.co.uk

URL: http://www.cea.co.uk

(4 10 26
LindfieldPrimary Schoal
address:Beckworth, Lindfield, WestSussex,RH16 2DU

Ms. Lynda Hunter(Headteacher)
TEL:014 4448 2524

FAX: 014 44484039

Email: admin@lindfield.w-sussex.sch.uk

URL: http://www.btinternet.com/~robert_white/lindfieldjs/
index.htm

(5) 10 27

Eton College
address: Windsor,Berkshire SL4 6DL, UK

TEL:017 5367 1231
FAX: 017 53671159
URL: http://146.101.4.41
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(DES)

Kings Norton City Learning Center

Lindfield Praimary School



Mr. CLIEVE LEINE

Mr. MICHAEL ALLURED

Ms. ANGELA FEENEY

(@) The Department for Education and Skills DfES
2) National College for SchoolL eadership NCSL)

(1) Sanctuary Buildings Great Smith Street Westminster London SW P 3BT
URL http //www.dfes.gov.uk

2

University of Nottingham,Jubilee
Campus,WoallatonRoad,Nottingham NG81BB,UK
URL http //www.ncslonline.gov.uk

(@D DfEE Department for Education and Employment
(2) 1998 10 Blair New Head Conferance
1998 12 The Green paper"Teachers:meeting

the challenge of change")
2000
2002



Ms. Heather Du Quesnay
Director and Chief Executive Nationa College for School Leadership

(1) 1995 10 National Professional Qualification for Headteachers
NPQH)
TTA The Teacher Training Agency)

(2) 1998

3) 2000 Blair
Department for Education and Skills Secretary David Blunkett

Schoolleaders symbol

of the government's commitmenttoschoolleaders

(4)
Sandhurst) School  Sandhurst

(€9)

o Ms.Heather Du Quesnay

Governing Council

o Mr.David Jackson

o Mr.Peter Newton

o Mr. Tony Richardson

o (Mr.Barry Woodhead

o (Mr. Peter Berry
2 GoverningCouncil )

Headteacher



D

(2)

C)

(4) http://www.ncsl.gov.uk

Taking Heads Headteachers

®)
(the issuing of NPQH certificates)

Headteacher

10

Headship

NPQH
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National Standards for Headteachers
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National Standards forHeadteachers (
Headteachers

Three National Headship Programs (

(1) The National Professional Qualification for Headship (NPQH)
(2) Leadership and Management Program for New Headteachers (HEADLAMP)
(3) The Leadership Program for Serving Head Teachers (LPSH)

(1) The National Professional Qualification for Headship (NPQH)
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NPQH

13

Headteacher

NPQH

2000



NPQH

NPQH

NCSL

NCSL Online
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Headteachers

D

15



@)

®3)

4)

(2) Leadership and Management Program for New Headteachers (HEADLAMP)
Headteacher

Headteacher

HEADLAMP NCSL Online
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HEADLAMP
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HEADLAMP

(3) The Leadership Program for Serving Head Teachers (LPSH)

o 2

(@]

LPSH

LPSH NCSL Online
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€))

National College for School Leadership

(2) NCSL

(3) Three National Headship Programs (

(4)

()

(6)

Q)

Taking HEADS

20

ncd online)

NCSL)

10



(8)

(9) Three National Headship Programs (

Heather Du Quesnay
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®3)
(4)

Sir Michael Hopkins

University of Nottingham, Jubilee

Campus,WollatonRoad,Nottingham NG81BB,UK

The National Professional Qudification for Headship (NPQH)
Leadership and Management Program forNewHeadteachers (HEADLAMP)
The Leadership Program for Serving Head Teachers (LPSH)
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www.ncslonline.gov.uk

Taking HEADS

NCSL
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Teachers pay and Policy

Divsion
(1)
performancerelated
pay
appraisal assessment
pay spine
(2)

School Teacher’ s Review Body—S

27



(1)
classroom teachers
Supper Teacher Advanced Skills
Teacher

2 pay spine

Upper pay range

School Governing Body

national standards of expertise

28



b Spine for the leadership group

c Ranges for head teachers
8
deputy assistant heads
d Additional allowances
management 5 recruitment retention
special needs 2

e London allowances
3
(4)

29



(5)

professional duty

Paystructure for qualified teachers

Spine point £ pa

Main pay scale

(a) 1 16,038

(b) 17,001

17,892

18,831

19,821

20,862

22,035

23,358

olo|a|lolals|w]|w

23,843

Upper pay scale

26,919

27,915

28,947

30,018

Qu | | W D]+

31,128

30




Spine for advancedskills teachers

Supper teacher

Spine Point £ pa Spine point £ pa
1 27,939 15 3,6589
2 28,437 16 3,6255
3 28,938 17 3,6921
4 29,436 18 3,7587
5 29,934 19 3,8253
6 30,435 20 3,8919
7 30,936 21 3,9582
8 31,434 22 4,0413
9 31,932 23 4,1247

10 3,2430 24 4,2075
11 32,931 25 4,2909
12 33,597 26 4,3737
13 34,269 27 4,4571
14 34,926

Spinefor the leadership group

Spine point £ pa Spine point £ pa
1 29,499 L22 49,467
2 30,237 L23 50,694
3 30,993 L24 51,951
4 31,767 L25 53,238
5 32,559 L26 54,558
6 33,375 L27 55,911
7 34,278 L28 57,297
8 35,064 L29 58,719
9 35,940 L30 60,177
10 36,864 L31 61,668
11 37,821 L32 63,201
12 38,694 L33 64,767
13 39,660 L34 66,372

31




Spine point £ pa Spine point £ pa
14 40,647 L35 68,019
15 41,658 L36 69,705
16 43,76,8 L37 71,439
17 43,755 L38 73,206
18 44,853 L39 74,988
19 45,963 L40 76,863
20 47,103 L41 78,783
21 48,270

Ranges for head teachers
Group range o f spine point £ pa

1 L —L16 33,3756—42,768
2 L —L19 35,064—45,953
3 L11—L22 37,821—49,467
4 L14—1L25 40,647—53,238
5 L18—L29 44,853—58,719
6 L21—L33 48,270—64,767
7 L24—L37 51,9561—71,439
8 L28—L41 57,297—178,783

32




Additional

allowances

Additional allowances £ pa
Management 1 1,539
Management 2 3,111
Management 3 5,343
Management 4 7,353
Management 5 9,927
Recruitment retention 1 942
Recruitment retention 2 1,848
Recruitment retention 3 2,802
Recruitment retention 4 3,903
Recruitment retention 5 5,085
Special needs 1 1,572
Special needs 2 3,111

London London allowances
London area allowance £ pa

Inner 3,000

Outer 1,974

Fringe 765

InnerLondonarea supplement 822

33
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Kings Norton City Learning Center

Ms. dJean Maund
Ms. Pat Salt

Kings Norton City Learnig Center

Kings Norton High School

Shannon Road Kings Norton
Birmingham B389 9DE

2001

Ms. Jean Maund

ICT

(Birmingham Local Educational Association)
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BBC CATV
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Cambridge Education Associates Limited

8:50~14:10
Mr.John Bridger ( Business Development Director )
Mr.Richard Birch (Divisional Director)
Mr.SimeonThompson(InspectionManager)
Ms.HelenaMcVeigh(Principal Consultant)
Mr.John Kay (Senior Education Advise)
Mr. Paul Andrews (Senior Consultant and Independent Sector Manager)
Ms.MaryClennett(ICTManager)

Ms.SueBarrow(DirectorofEducationServicesDivision)

Cambridge Education Associates (CEA)

Demeter House/Station Road/Cambridge CB1/2RS

Email: paul.andrews@mobile.cea.co.uk

URL: http!//www.cea.co.uk

(CEA PROFILE)

CEA OFSTED

CEA
LEA(Local Education Authority)

CEA (DFES)

LEA CEA LEA

CEA Mott MacDonaldGroup

100

42



(1)
(2) OFSTED
(3
(4)
(5)
(6)
(7

CEA
LEA OFSTED

ICT

Mr. SimeonThompson

OFSTED

The Office for StandardsinEducation( OFSTED ) , officially the Office of Her
Majesty’ s Chief Inspectorof Schools in England, wassetuponlSeptember1992.

It is a non-ministerial government department, independent from the Department for
Education & Skills.
(1) OFSTED

43



(2)

OFSTED
OFSTED

OFSTED
(3) CEA

CEA

(4)

(ay)

OFSTED
CEA

Quality Assurance Standards

OFSTED

CEA

OFSTED

44



Ms.HelenaMcVeigh
(1)

(2)

(3

(4)

(5)
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(6)

(7

®)

9)

Cambridge Education Consultants(CEC)
Mr.JohnKay
(1) CEA CEA

CEC

46



CEC
Mott Mac Donald

2
( Education Reform in England) Mr.PaulAndrews
PerformanceManagement
andSchoollmprovement
Performance Management
PresentationtoEducationalBoard of MiePrefecture
(1
(2)

47



(ThresholdStandards )

(8) Threshold Standards

( threshold )

ThresholdAssessment

48



threshold
LEA
CEA

(4) —

(5)

2001 Threshold

Threshold Standard
NLCH( National Leadership College for Headteachers

49



ICT (Information CommunicationTechnology) Ms. Mary Clennett
(1) ICT

CEA ICT

CEA A
(2) CEA

CD-ROM

(3)

ICT

ICT
ICT

(4)
(5) ICT

ICT

ICT
Ms.SueBarrow(DirectorofEducationServicesDevidsio
(1)
LEA LEA CEA

50



(2) ( councilors)

149 (LEA)
LEA CEA
LEA
CEA
LEA
Mr. David Black CEA
CEA LEA 4 4
CEA
DfES CEA
CEA
LEA

LEA CEA

51



Threshold Assessment, NPQH, HEADLAMP, LPSH

OG

CEA

52

CEA

CEA

OB



CEA EE—
17
Mr. Paul Andrews

CEA

Mr. Richard Birch
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Lindfield Primary School

Lindfield Primary
School)

Mrs. y

Abeckworth, Lindfield, WestSussex, RH162DU

+44-14444-482524

+44-14444-484039

http://www.lindfield.w-sussex.sch.uk

Email admin@lindfield.w-sussex.sch.uk

LEA WestSussex

(The Government Body)

Mr. Martine Delbridge

(Community)

420 2

2000 E2K GOLD

10 (HP )
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(Lindfield Juniour Lindfield infants)

PTA

2000
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<PTA>

PTA
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()

( )
(Open Door Policy)

"Foot Step"

"Young Enterprise”(
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Q1:

Q2:

CCD

(Personal Social Health Citizen Education)
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PTA

Qa3:

Q4:

Q5:
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2000

Il

Il

J[PTA

Il
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11 4
1(7 ) 3
2+ 2+ 3 3
) 97% 81% 60% 20%
97% 84% 43% 29%
95% 86% 48% 9%
98% 91% 50% 28%
97% 57%
1
2(11
4+ 4+ 5+ 5+ 6
98% 75% 75% 29%
100% 82% 81% 42%
81% 58% 34% 14%
97% 71% 42% 25% 3%
100% 87% 49% 34%

62




4
15 1 1 4 5 2
3 (1 )
2 ( ) 2 6
2 (1 )
12
4
1
10 (Midday Supervisour)
1 :Reception 5
(Financial Statement)
( £) ( £)
(Employees) 370,302 383,339
(Capitation) 10,000 9,905
(Premises) 17,340 10,117
(Transport) 250 121
(Other Suplies) 4,500 12,121
(Agency and Cleaning) 14,500 11,561
(Income) 0 (60)
(Found Reserves) 0 0
(Accumulating Fund) 0 0
(Totals) 416,892 427,104
(Standerd Fund) 48,338 34,792
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(Carry Forward) £ 53,529
PTA
2000 £ 5,000 2001 £ 2,000

(Behaviour Policy)

>

(Informal)>

64



(Formal)>

( ) Visit
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172

(PHSE)
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(School Managiment)

2m

(Home-School relationship)

(Teaching Assistant)

(Mid-Day Supervisour) 10

PTA

PTA
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30 X2
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20%




1)

(School Governors)

(Home-School Agreement)
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(4)

(5)
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14

514-8570
TEL 059-224-3008
FAX 059-224-2319




